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HOW A COMMUNITY HARNESSED 
THEIR BUSINESS FUTURE
Sometimes the most remarkable places can hide in the most unlikely of spots – and the arena 
that is the centre of Amman Valley Trotting Club falls directly into that category.

Secretary Trudy Launchbury describes it as one of Wales’ best kept
secrets and, with a bowl-like amphitheatre of around 50 acres,
floodlighting and a wide, oval track suitable for racing horses and
sulkies (i.e. harness racing), it is remarkable how the business is 
almost invisible from the road leading from Gwaun Cae Gurwen to the 
hamlet of Tairgwairth.

The Amman Valley Trotting Club is a community project that
has come a long way and reformed part of a district that was once
scarred with slag heaps, a relic from the area’s coal mining industry.

Now they attract people from across the world through their presence
in the equestrian and trotting world, which is global. However,
Trudy said: “People know about us in Ireland, Scotland, Canada and
Australia – but nobody knows who we are across the other side of the
nearby mountain.”

But now the word has spread to the business community, with a new 
partnership forged between the trotting club and leading UK building 
materials and solutions company Lafarge Tarmac, who are donating 
200 tonnes of crushed stone for the track. Trotting is big across the 
world, particularly in the United States, but you would not necessarily 
expect something like this to spring up in the former Welsh coalfields 
above Swansea.

Such is the community element of the Amman Valley Trotting 
Club that they helped support the Tairgwairth neighbourhood by 
ploughing some of their profits into a much-needed facility there.

Trudy and her family have always been involved with equestrianism. 
Her husband was a jockey and she worked in the trotting yards, in 
Holland, where they lived for eight years before returning home.

“I have been in the equestrian industry all my life,” 

she said: 

“My husband and I used to live in a house overlooking the track and 
we bought the local post o!ice when we came back.”

Trudy explained further why a trotting club appeared on the 
landscape.

“We started in 1979 and prior to that there were grass tracks in the 
area on farmers’ fields. In the Amman and Swansea Valleys there 
seemed to be a nucleus of enthusiasts. It seemed as if every week 
they were either travelling to Prestatyn in North Wales or to the 
smaller grass tracks which were further afield. They also had nowhere 
to train their horses.

So it was a natural step to move the sport forward. They decided they 
would form a club and look for a parcel of land that they could use, 
not only for training but to hold events. That is how it came about. 
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“We needed a flat area in the region of 35 to 50 acres and that is not 
easy to find at an a!ordable price because these are all working 
class people. It is not like thoroughbred racing. There have always 
been ponies here as they were used in the pits and we adjoin 
common land, with ponies kept there.”

The club looked for land and approached local authorities in their 
region. They had three choices – one on the outskirts of Swansea, 
one in Pontardawe and this one. They chose the Tairgwairth site as 
Swansea was too far away and a school was possibly going to be built 
on the Pontardawe site.

It has developed from there and there is now a waiting list for 
membership. Trudy said: “A lot of the founder members are no longer 
with us. We have tried to keep this manageable and we have the 
community interest. Now that the site has improved, it has gone 
away from the equestrian side of it and towards the community 
side. We are community led and put on a number of events for them. 

“We have opened up the site so that you can walk all the way 
around it. It is used for jogging and cycling. We don’t stop anyone 
using it. In that way, everyone gets along with everybody.”

The club stages 14 meetings a year from Easter to Autumn and can 
attract crowds from 300 spectators to over a thousand, with many 
celebrities, such as Hi-De-Hi star Ruth Madoc, Radio Wales broadcaster 
Roy Noble, double world snooker champion Mark Williams and Welsh 
international rugby stars such as Shane Williams and Duncan and 
Adam Jones enjoying a night out. The added bonus is that these stars 
are relaxed and can interact with the fans while they are there.

Trudy added: 

“In this community we are not just economically deprived, we are 
socially deprived and under normal circumstances people living 
here are unlikely to meet these celebrities. By bringing the stars 
here the people get the opportunity to meet them personally. It is 
nice that they can meet them on that level.”

The club have had to search for grant funding to help them financially 
over the years but, with expansions and developments for business 
growth, the company will, hopefully, have a self-sustaining future for 
the arena and the club.

Whatever profits the club make are put back, not just into the club, but 
into the community, and that has already benefited the locality. 

Trudy said: “We built a community car park nearby because we had 
a huge problem here, with the local school next door, as drop-o! 
and pick-up times are horrendous. I thought there was a danger 
someone would be run over or even killed because it is so fraught. 
We decided to take the lead and built a car park that holds 23 cars. 
It is problem solved.

 “The contractor who carries out grounds maintenance does this in 
return for advertising.”

Apart from the Liberty Stadium, home of Swansea City FC and the 
Ospreys rugby side, and Parc y Scarlets in Llanelli, there is no other 
arena of this size in West Wales. The nearest equivalent is Carmarthen 
Park, with its’ 405-metre track. Also, a testimony to the work of the 
volunteers is that the track has become Wales’ premier trotting track 
and is home to the world record and in 2012 took part in a project, 
run by Groundwork Wales and funded by Marks and Spencer, which 
culminated in the track achieving a Community Green Flag Award.

So, if everything goes well, with the development of a new facility 
that can be used by corporate business for meetings and hospitality, 
the Amman Valley Trotting Club will evolve further. Trudy added: “We 
will have gone from a track to a stadium. When that happens, you 
are made. Then we can branch out into other ventures and not be 
limited to just harness racing.”

Gone, then, will be the blot on the landscape of the old slag heaps 
and a flourishing new future will have grown from an outstanding 
community venture that is paying o!.

Trudy Launchbury (AVTC) flanked by Leigh Smith (Lafarge Tarmac) and Phil Burkhard 
(Groundwork Wales) who have both brought business support to the Trotting Club.
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B U S I N E S S E S  O F  A L L  S I Z E S 
R E C O G N I S E  B E N E F I T S  O F 
I N V E S T I N G  I N  T H E  N A T U R A L 
E N V I R O N M E N T
WALES is known the world over for its beautiful countryside, mountains
and valleys. But, in business, working ethically and with care for the
environment and communities has become a stand-out value that is held in
high regard when seeking new partnerships and commercial opportunities.

There are many opportunities for businesses of all sizes to provide in-kind or financial support for environmental, tourism and community related 
projects in the south Wales valleys, for mutual benefit.

On behalf of the Valleys Regional Park (VRP) partnership, Groundwork Wales, an environmental regeneration charity, is hosting a European 
funded project, WECAN, in conjunction with Belgium and France. The primary objective of VRP is to maximise the potential of the valleys’ natural 
environment to help drive social and economic regeneration. A major focus of WECAN is to engage and work with businesses to understand how 
they can contribute to and benefit from this.

Already the initiative is bearing fruit as leading UK building materials and solutions company Lafarge Tarmac has invested in the Amman Valley 
Trotting Club, which has strived and dedicated their social enterprise to helping the local community near Ammanford and Pontardawe.

Leigh Smith, Lafarge Tarmac Zone Manager for Cornelly Quarry, Pyle, Bridgend explained the investment his organisation is making at the Amman Valley Trotting 
Club:  “Supporting local community initiatives is really important for Lafarge Tarmac. As a responsible company, we want to be a good neighbour and 
make a positive contribution to local community groups around our sites. Getting involved in projects like this is a great way for us help out. We’re 
delighted to support the Amman Valley Trotting Club by donating 200 tonnes of crushed stone for the track. We hope it will help them go from strength 
to strength.”

It is great news for the trotting club too. Their secretary, Trudy Launchbury, said:

“For someone to help us like this is brilliant! It is the first time this type of venture has happened for us and we are delighted to to be working in 
partnership with such a high-profile business.”

Phil Burkhard, who leads on business engagement 
for WECAN and formerly owned an Abercynon-
based SME, as well as working for UK blue chips and 
multinationals, explained the project to SME Wales.

Phil passionately advocates that businesses of 
all sizes, and not just traditionally corporates, 
canbenefit from becoming ‘responsible businesses’ 
by more actively supporting the environment, 
communities and society in general. 

“This is increasingly becoming an essential way 
of doing business and not just because of the 
feelgood factor. With high-profile examples 
of corporate tax avoidance and sharp banking 
practices making headlines, customers are 
showing more loyalty to businesses that are 
ethical. Also, businesses of all sizes are telling 
us that competitor and economic pressures 
are encouraging them to treat this aspect more 
seriously and strategically,” he said.  

Another example of the project involves one of 
Wales’ most established brewers, which is also 
situated at the heads of the valleys.

Rhymney Brewery is a family-owned SME that 
recently moved from Dowlais and built a new 
brewery and visitor centre adjacent to Big Pit, at 
Blaenavon World Heritage Site. The Brewery is 
supporting three Valleys Regional Park related 
initiatives:

First, they were the lead investor for a recent 
highly successful national ‘Community Tourism’ 
conference, organised by VRP and held at Margam 
Park. The conference, which showcased the ground-
breaking Valleys ‘Community Tourism Ambassadors’ 
scheme, highlighted how this approach to tourism 
involves and positively impacts upon local people, 
and benefits the prosperity of an area. The key 
benefit to the Brewery is that they can access and 
brief the 400 plus Ambassadors on their new visitor 
centre.

Second, the Brewery is supporting a series of novel 
outdoor activity-based lectures entitled ’Living 
Landscape Lectures’, over the next 12 months, 
facilitated by Torfaen County Borough Council. 
Previous events have included hang-gliding/para-
hawking, caving, food foraging and guided walks in 
the region and some of the lectures will be hosted 
by the Brewer.

Finally, the Brewery is supporting two innovative 
stargazing events, near to Christmas, in conjunction 
with Dark Sky Wales. The deal also includes a special 
bottle run of ‘Rhymney Dark’, with the profits shared 
by Dark Sky Wales and the Valleys Regional Park.

Business in the Community, a business-led charity 
committed to transforming businesses and 
transforming communities, defines a ‘responsible 
business’ as one focused on achieving commercial 
success in ways that honour ethical values and 

respect people, communities and the natural 
environment. This approach minimises any negative 
environmental and social impacts and  maximises 
the positive ones.

A study entitled ‘Valuing Our Environment, 2001’ 
(former Countryside Council for Wales and the 
National Trust), estimated that the environment 
contributed £8.8bn of goods and services to the 
Welsh economy, 9% of Welsh GDP and 1 in 6 Welsh 
jobs.

There is a danger, however, that we take green 
infrastructure (e.g. woodlands, parks, green spaces, 
rivers, wildlife areas and much more) for granted 
or confine it to the responsibility of conservation 
bodies and volunteers or businesses in the 
environmental sector.

“There is a growing realisation among businesses, 
however, that supporting this agenda can be 
highly beneficial to growing sales, gaining more 
value from marketing budgets, improving profits, 
developing and motivating their people and 
enhancing their brand,” said Steve Evans (MD, 
Rhymney Brewery).

A report in March 2013 by the industry-led 
Ecosystems Market Task Force, which includes 
Jaguar Land Rover, Kingfisher, Unilever and United 
Utilities, has urged businesses of all sizes to adopt 
a new approach to protect natural resources whilst 
benefiting from the services provided by the natural 
world.

As part of the wider Valleys Regional Park initiative, 
WECAN is working with over 40 partners, including 
community groups and enterprises, to identify 
a range of green infrastructure opportunities  to 
invest not just finance but their know-how, labour, 
materials or facilities – in return for a tailored 
benefits package.

Rather than using the term ‘sponsorship’, which 
sometimes suggests financial support for a one-
o! event, WECAN, refers to business ‘investment’ 
opportunities to emphasise the need for all parties 

to gain a return and the building of longer-term 
strategic relationships.

Groundwork Wales, as part of the Valleys Regional 
Park-led WECAN project, is embedding this strategic 
approach and has instigated the Responsible 
Business Partnership. The aims of the Partnership 
are to:

 businesses can benefit from   
 becoming  more ‘responsible’.

 and tourism projects for businesses  
 to invest in.
    

 to enable businesses to adopt   
 a strategic approach to become  
 more responsible and benefit from  
 related investment opportunities.

The Responsible Business Partnership includes: 
Blaenavon World Heritage Partnership, Business 
in the Community, Brecon Beacons National 
Park Authority, Groundwork Wales, South Wales 
Chamber of Commerce and Welsh Government. 

This partnership represents a golden opportunity for 
businesses of all sizes, the natural environment and 
south/mid-Wales region to benefit from becoming 
greener.

The variety of investment opportunities, 
investors and emerging case studies of mutual 
benefit can be found at www.wefundthevalleys.
com. To find out how your business can benefit 
from becoming more responsible please contact 
Phil Burkhard on:  01443 844 866. 

Further information can be found online:
www.wefundthevalleys.com  or follow us on 
twitter: @fundthevalleys.

WECAN is a European Interreg IVB-funded programme with the
goal of using the natural environment as a driver for social and
economic regeneration in the South Wales valleys and similar
former coalfield regions in Belgium and France. The Valleys
Regional Park is the lead partner in Wales with WECAN hosted
by Groundwork Wales. For information see www.thevalleys.
org.uk (follow @VRPvalleys) and www.wefundthevalleys.com
(follow @fundthevalleys).


